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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 12:47 AM, 02 February 2023

Question # 2 of 10 ( Start time: 12:48:57 AM, 02 February 2023 )

Total Marks: 1
If you support the idea that i | Id irmi | i hick he followi iews of conflict?
2
Select the correct option
The interactionist view
il ol o | L8 e
The traditional view
- A LV LD g
The human relations v
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MGT502 - Organizational Behaviour (Quiz # 03)

Quiz Start Time: 10:21 PM, 02 February 2023

Question # 6 of 10 ( Start time: 10:27:37 PM, 02 February 2023 )

Total Marks: |

Adil wants to get credit from the bank but b
parties by involving a guara

Select the correct option

Integrative negotiation

Compromising intentic

Distributive negotiatior

Accommodating inten

S

v pay record. The bank manager and Adil meet and agree on a win-win solution that meets the need of both

n example of
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MGTS502 - Organizational Behaviour (Quiz # 03)

Quiz Start Time: 12:47 AM, 02 February 2023

Question # 6 of 10 ( Start time: 12:52:25 AM, 02 February 2023 )

Total Marks:

Which of the following can b

Select the correct option

Marshal effect

Galatea effect

Golem effect

Halo effect
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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 12:47 AM, 02 February 2023

Question # 9 of 10 ( Start time: 12:55:08 AM, 02 February 2023 ) Total Marks: 1

The management of Chana ifferent types of clients, with different support needs. To respond to this market diversity, management will

probably choose to which of

A
Select the correct option
Customer
O
s WL i, ) v #

Matrix

s o P
Support
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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 10:21 PM, 02 February 2023

Question # 8 of 10 ( Start time: 10:29:37 PM, 02 February 2023 ) Total Marks: |

ALL of the following are dysh

e
Select the correct option

Barriers to Change

i L, ] . e
Barriers to Technology
fi‘_:

A X o by L g

Barriers to Diversity
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MGT502 - Organizational Behaviour (Quiz # 03)

e ——

Quiz Start Time: 10:21 PM, 02 February 2023

Question # 5 of 10 { Start time: 10:26:45 PM, 02 February 2023 )

Total Marks:
For task conflict to be produ
e
Select the correct option
Kept at moderate leve
il (Y 2 o
Kept at low-to-moder
ﬂ!i
it N W s 1 Bt [ e
Kept at low to high

Kept high to low
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MGTS502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 12:47 AM, 02 February 2023

Question # 1of 10 ( Start time: 12:47:32 AM, 02 February 20232 ) Total Marks: 1

Sulaman is working in the - fraid that his job may be in risk and he may be laid off. Which of the following is the source of Sulaman’s
resistance?

e
Select the correct option
Habit
. Gl LW . & P
Security
..
. Ly ol T T L o P
Economic factors
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MGTS502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 05:58 PM, 25 January 2023

Question # 2 of 10 ( Start time: 06:00:11 PM, 25 January 2023 ) Total Marks: 1

decision m

P
Select the correct option
Non-programmed
. L h, . | L P
Intuitive
i B U LER s S e
Programmed
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MGTS502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:47 PM, 26 January 2023

Question # 6 of 10 ( Start time: 06:49:03 PM, 26 January 2023 )

Total Marks: 1

Which of the following i

Select the correct option

Politics

Nationality
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:36 PM, 26 January 2023

Question # 7 of 10 ( Start time: 06:39:49 PM, 26 January 2023 ) Total Marks: 1

A team that never meets fac f : I - k f file sharing are referred to as a:

o
Select the correct option
Virtual team
.'.!_;
N Wo oS8 LN vl 4
Task team
o U VR ]S L s
Management team
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MGTS502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:47 PM, 26 January 2023

Question # 10f 10 ( Start time: 06:47:18 PM, 26 January 2023 )

Total Marks:”
After which stage of group development, a group forms o common set of expectations of member behaviors?
P
Select the correct option
Forming
. ol Y F_tad ph o
Maturation
i ol P
Norming
L!E
[ AD E BY HAD I
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MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:55 PM, 26 January 2023

Question # 6 of 10 ( Start time: 06:57:44 PM, 26 January 2023 )

Total Marks: |

Select the correct option

Reducing stress

The qucnizgtion& offer employse ctock ownershin proorams to aain which of the fallowino benefit?

iF‘.C’EﬂSiF‘IE empiloyee 5C

Increasing productivity

Reducing salaries
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MGTS02 - Organizational Behaviour (Quiz # 03) Quiz Start Time:12:47 AM, 02 February 2023

Question # 3 of 10 { Start time: 12:49:33 AM, 02 February 2023 )

Total Marks: 1
In which of the following care in this job, and also gains the first tangible evidence of success or failure?
A
Select the correct option
Maintenance stage
. U i ] L P
Establishment stage
2 b X __anfCN T L LBy b h 4
Exploration stage

i ]
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MGTS02 - Organizational Behaviour {Quiz # 02) Quiz Start Time: 06:27 PM, 25 January 2023

Question # 2 of 10 ( Start time: 06:28:07 PM, 25 January 2023 ) Total Marks: 1

Reactive and protective beh

P
Select the correct option
Political behawviors
Comit M, e T e P
Impression managem
P N | i} P

Protectionism
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:47 PM, 26 January 2023

Question # 3 of 10 ( Start time: 06:47:57 PM, 26 January 2023 ) Total Marks: 1

Which of the following theory says that “specific and difficult goals, with feedback lead to higher performance?

P
Select the correct option
Expectancy theory
_a & b B e P
Goal-setting theory
L 9. & ol U o \ 1S L P
Reinforcement theory

e o  MADE BY HADI

Email:hadirajputofficial@pgmail.com WhatsApp:@3887122922 (Bitout Software House)




MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:47 PM, 26 January 2023

Question # 7 of 10 ( Start time: 06:50:00 PM, 26 January 2023 )

Total Marks: |
The rational decision-making approach assumes decision ma kers:
e
Select the correct option

Are objective

Wty s i 4
Have complete informt

ol T gl Uy L™ L 4
Possess all of the abov

Are systematic in their

tc de<is'ons
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:36 PM, 26 January 2023

Question # 5 of 10 ( Start time: 06:38:58 PM, 26 January 2023 ) Total Marks:”

A group consisting of co-worl

P
Select the correct option
Interest Group
_ b e o ] g o
Task Group
iy il N T YL LR o LD e R g

Command Group
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:55 PM, 26 January 2023

Question # 3 of 10 ( Start time: 06:56:16 PM, 26 January 2023 ) Total Marks: 1

What sort of goals does Manogement By Objectives (MBO) emphasize?

P
Select the correct option
Achievable, controllable
. et 2L | Lo P
Hierarchical, attainable
Ja ity Pl U LR 1 L P
Challenging, emotional constructive
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:27 PM, 25 January 2023

Question # 10 of 10 ( Start time: 06:32:30 PM, 25 January 2023 )

Total Marks: 1
Asifa telephones her mothe his communication process, telephone is the:
o
Select the correct option
Message
i el ey L3 P
Decode
- . A X o o L P
Medium
O
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:47 PM, 26 January 2023

Question # 10 of 10 ( Start time: 06:51:58 PM, 26 January 2023 ) Total Marks: 1

Which of the follow ng leadershin is bosed on leaders’ shifting the values, beliefs and nesds of their followers?

g4
Select the correct option
Transactional leadersh
i o
Transformational leade
il O T | S Y 2
Charismatic leadership
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MGTS502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 10:21 PM, 02 February 2023

Question # 10of 10 { Start time: 10:21:08 PM, 02 February 2023 ) Total Marks: |

Proctor & Gambile departmentalizes by Tide, Pampers, Charmin, and Pringles. This is an example of which of the following type of departmentalization?

L L% &
Select the correct option
Function
- b
Feograpny
ol ) -4 f) o
Interest
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MGTS502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:55 PM, 26 January 2023

Question # 5 of 10 ( Start time: 06:57:10 PM, 26 January 2023 )

Total Marks: 1

Select the correct option

Leniency

Mis-perception

Harshness

Central Tendency
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MGTS502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:27 PM, 25 January 2023

Question # 9 of 10 ( Start time: 06:31:34 PM, 25 January 2023 )

Total Marks: 1

Gut feeling, high uncertainty level, time constraint and little precedent are characteristics of which

decision making mode|?

Select the correct option

Bounded rationality

All of the given options

=

Rational decision making

ntuitive decision m
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MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:55 PM, 26 January 2023

Question # 8 of 10 ( Start time: 06:52:16 PM, 26 January 2023 )

Total Marks:
The most important asg f er is
. - p
Select the correct option
5 counterproductive
- L ) &
Is a function of dependenc
.'!;
A &

Involves control

Tends to corrupt people
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:55 PM, 26 January 2023

Question # 9 of 10 ( Start time: 06:59:40 PM, 26 January 2023 ) Total Marks:

A set of expected behaviors attributed to sormeone occupying a given position in a social unit is known as:

P A
Select the correct option
Status
a - 1 z
Norm
o DA 4.0} 4
Task

AEEEE N MADE BY HADI
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MGTS02 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 06:55 PM, 26 January 2023

Question # 7 of 10 ( Start time: 06:58:08 PM, 26 January 2023 ) Total Marks: 1

Alia has just presented her paper and done a really good hy sh ou not want to present your own paper directly after she does?
]
Select the correct option
To avoid the halo effect
e
To avoid the projection effect
T Y 4

To avoid the contrasteffect
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MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 07:01 PM, 26 January 2023

Question # 10 of 10 ( Start time: 07:05:09 PM, 26 January 2023 )

Total Marks: 1

A situation in which group forces

rage the group from critically appraises the unusual views is known as:

Select the correct option

et

Group shift

None of given

Group think
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MGTS02 - Crganizational Behaviour (Quiz # 02) Quiz Start Time: 07:08 PM, 26 January 2023

Question # 6 of 10 ( Start time: 07:10:42 PM, 26 January 2023 ) Total Marks: |
The cognitive process through which an individual se ganizes but erprets er =ntal stimuli is known as
e
Select the correct option
Perception
3 [T, e
Selective Perception
N ol P

Projection
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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 10:21 PM, 02 February 2023
Question # 3 of 10 ( Start time: 10:24:27 PM, 02 February 2023 ) Total Marks: |
Stabilizing a change intervention by balancing t &5 refers to

e . i
Select the correct option
None of the given
- z
Movement
- B % e
Unfreezing
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MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:27 PM, 25 January 2023

Question # 5 of 10 ( Start time: 06:29:26 PM, 25 January 2023 )

Total Marks: 1

The process by which individuals organize and int ret their sensory impressions in order to give meaning to their environment is called:
Pd
Select the correct option
Perception
g!;
2 A . P
Interpretation
: - B e
Social verification

Environmental ana
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 05:59 PM, 25 January 2023

Question # 7 of 10 ( Start time: 06:02:29 PM, 25 January 2023 ) Total Marks: 1
A situation in which group forces for conformity and discourage the group from critically appraises the unusual views is known ds:
1o & 4

Select the correct option

Cohesiveness

B, e

Group shift

Group think
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MGT502 - Organizational Behaviour (Quiz # 02) Quiz Start Time: 05:59 PM, 25 January 2023

Question # 3 of 10 ( Start time: 06:00:57 PM, 25 January 2023 ) Total Marks: |
The job design strategy in which employees are exposed to a variety of tasks as they move from one job to ancther job is known as:
== e, e

Select the correct option

Job Rotation
L)
= = Y P
Job Involvement
. Dl P
Job Enlargement

e i MADE BY HADI
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MGT502 - Organizational Behaviour (Quiz # 02)

Quiz Start Time: 06:55 PM, 26 January 2023

Question # 4 of 10 ( Start time: 06:56:45 PM, 26 January 2023 )

Total Marks: 1

A situation in which group forces for conformity and discourage the group from critically appraises the unusual views is known as:

s
Select the correct option
None of given
¥ g e L i iy A
Group think
A
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